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All members pledge themselves to try: 


1. To welcome all in friendship and lessen 

2. To give personal service. i 
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It needs to be remembered and reiterated that Toc His 
a Christian organisation. It has been so from the beginning 
and it must remain so if it is to serve the purpose for 
which it came into being. But this needs to be carefully 
defined in at least two cautionary ways. It is not a 
missionary formation seeking to evangelise the world, 
the neighbourhood or those who find their way into it - 
though the Christian spirit, experience and commitment 
of its members must often speak their own message. Still 
less is it a religiously exclusiv - fellowship. We must not 
- nor, I hope, would we ever wish to - exclude Hindus, 
Jews, Muslims, or people of any other faith. 

But what about the words of the gospel when Jesus 
says, ‘No man comes to the Father except by me’? Some 
people interpret this as meaning: ‘no one comes to God 
except by me’. Hindus, Muslims, Sikhs, Jains and the rest 
all come to God - but it is only the Christian gospel which 
declares God to bea Father. This is the heart of the gospel 
- the ‘good news’ is that God is not remote, a dictator, nor 
a mere impersonal essence ‘out there somewhere’. This 
awareness of God as an approachable person whose 
characteristics are most simply summed up by theconcept 
of a true, loving Father is what gives special content and 
meaning to Toc H. 

The Christian nature of Toc H is evident in its origins 
at Poperinge and the Old House; in its symbols, in its 
liturgy - the Toc H prayer, the Ceremony of Light, and 
our response in that brief lamp-lit moment to the words 
of Jesus about letting our good works lead man to glorify 
God. 

The fatherly nature of the God we celebrate in, for 
instance, the Lord’s Prayer is, however, something that 
is at the heart of Toc H itself. Let me underline one or two 
ways in which this is shown very clearly. 
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The Toc H Family in Today’s Community 


pourhood - which meets together regularly, and Seeks 
'Tubby' Clayton, and since then has been Providing 


ejudices which separate people. 


A fatheris not merely a husband ora provider. Children 
exist because the father is a creator. Without him they 
would not be here. Toc H is the creation of a caring 
Father-God. We must never forget this or pay only lip- 
service to it. A father cares deeply about what he has 
made. For that reason Toc H should care in the same way 
- for the branch, the project, the people who belong and 
whom it serves. They must never be treated casually as 
‘objects’ or ‘names’, nor allowed to slip in or drift out 
unnoticed or uncherished. 

A father cares for all his children equally - but he has 
a special care for the hurt, the rejected, the deprived. This 
is at the heart of Toc H’s caring service. A father expects 
all his children to behave like a family -and you can only do 
this if you ‘live’ as a family. The family where members 
find all their work, their pleasure, their fellowship out- 
side, and come home only for special occasions or special 
meals, loses all awareness of its own soul, its proper 
sense of being. Only in meeting together can it share its 
dreams, its disappointments, its fun, its encouragement 
for those who are having a rough time, and its joy in the 
achievement of those who havesomething good toshout 
about or hopes to be quietly shared. 

It is for this reason that I see it as of absolute and 
irrevocable importance that the heart of our continuing 
family is found in the branch itself. Without this, the last 
paragraph - to me the essential pattern of Toc H which 
gives validity to all its ‘going out’ and all its ‘service’ - 
points toa mere token salute toa dead past. And, if I may 
be really morbid, toa dying future. Ido NOT believe that 
Toc H will die, but we need to take the idea of our ‘family 
life’ very seriously indeed. 

Revd Cyril Davey 
Padre, Nailsea Branch 
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BRANCH NEWS 
We would like to receive more news 
from branches about their work in 
the community, such as individual 
projects. 
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CHAPLAIN’S DIARY 


SCOTTISH TOUR 


‘Please meet us at Wham's Restaurant for 
Scottish High Tea’ read the letter. And so 
began my visit to Toc H Scotland. The 
town of Largs lies on the west coast of 
Scotland not too far from Glasgow. The 
Toc H room there has been much 
improved by the voluntary work of a 
newly formed voluntary organisation 
which now has a membership of 800 and 
provides all kinds of activities and 
meetings for the over-50s. Toc H could 
learn much from the imagination, 
enthusiasm, courage and faith of the two 
people who have developed Opportunities 
In Retirement in Largs, which has been 
well supported by local Toc H members. 


The next day took me to Jedburgh, where I 
missed the turning into the town centre 
because of my exuberance at hearing the 
result of the General Synod’s vote on the 
ordination of women. After supper with 
the local Rotary Club, I met members of 
the Borders District who began telling me 
about the past glories of the branches 
there. That provoked a strong reaction in 
me. Why is Toc H always living in the past 
and on past glories? It reminds me of an 
exchange in the Robert Graves story of I, 
Claudius, where one actor is saying to 
another, ‘Ah, the theatre is not what it 
was’, to which comes the response, ‘No. 
But I'll tell you this. It never was what it 
was.’ 


Thursday afternoon brought a meeting in 
Montrose with an ordinand seeking 
support from the Tubby Clayton Fund. I 
arrived late because I had taken a slow, 
long drive through the countryside near 


Perth. The single track road climbed 
through mountain passes capped with 
snow. Once again I found the tranquillity, 
unpredictability and distances of the 
mountains putting things back into 
perspective. It was a short pause in my 
tour. 


The evening was in Coupar Angus, a large 
village where Toc H is well known and 
very active, with rooms right in the centre. 
I look forward to my next encounter with 
Kathleen, whose sharp wit and 
penetrating questions kept me well awake. 


Leven was my last port of call. Only five 
members at the meeting but, despite their 
increasing age, problems with transport 
and difficulties in recruitment, they remain 
committed and hard-working. 


As I left Scotland I rejoiced in many things: 
warm hospitality, open friendship, 
beautiful scenery. But most of all I remain 
impressed with the continuing 
commitment of members in remote and 
sometimes difficult circumstances. I am 
not, by nature, a pessimist. When I look to 
the future of the Movement I am 
convinced that, with hard work and 
imagination, our Strategic Plan will 
succeed in ensuring that Toc H is a vital 
force for future generations. It will succeed 
because of members like those in Scotland, 
to whom we have a responsibility to 
provide support and advice to fulfil their 
visions and dreams, and whose faith and 
courage remain firm. 


Revd J Alan Johnson 


From Small Beginnings -.-. 


Twenty years ago a Toc H staff member (in her a 
duty time) took over and managed a soup run for the 
homeless in Birmingham city centre. 


The soup run was the result of a couple of weekend 
projects organised by Toc H to produce statistics to 
refute DHSS statements that there were only seven 
homeless men within a one mile radius of New Street 
Station. 


From these beginnings came The Birmingham 
Committee for Night Shelter. A night shelter was set 
up in the crypt of St Chads Roman Catholic Cathedral. 
The need outstripped provision and the shelter moved 
througha series of buildings on loan from Birmingham 
City Council. 


It finally settled into its current location ten years ago 
- a deconsecrated church building. It was in a nearly 
derelict state. It had had several other occupants and 
had suffered from a period of disuse and vandalism. 


In the last ten years the interior of the building has 
been subdivided both vertically into rooms and 
horizontally into another two floors. These changes 
are still going on and reflect our growing knowledge 
of what actually works. 


The Trinity Centre is now a 105-bed centre for men 
over 25 years of age. The reasons for the age limit are 
numerous but an obvious one is that there are Other 
organisations dealing with those under 25 within 


Birmingham. 


The links with Toc H are still strong. Toc H runs an 
ongoing series of projects at The Trinity Centre. The 
Board of Governors contains several Toc H members, 
Toc H supports in a variety of ways and makes 
donations both of cash and goods. 
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The Trinity Centre has a constructive programme of 
resettlementand aftercare, where men who can manage 
to live outside in the community are helped to settle 
Into accommodation suitable for their needs. This 
ranges from council flats to sheltered housing and of 
course housing association accommodation. The 
resettlement programme requiresa vast input of goods 


to equip the men’s homes, and these are all obtaine 
by donation. 


In the last year the Centre has introduced a major 
programme of development through the day centre. 
Homeless people tend to have very low self-esteem. 
The day centre is a place where they can rediscover 
that they can succeed, be it only in holding a sustained 
conversation or doing simple craft work. With growing 
self-confidence it may be possible for them to look to 
their future in a more positive light. 


To run a good day centre requires considerable staff 
with a wide range of skills. The care side of the 
organisation has 27 full-time staff. A minimum of 
three care staff must be on duty 24 hours a day, 365 
days a year. Trinity Centre uses a large number of 
carefully vetted volunteers who assist the full-time 
staff. 


There are now 45 full-time staff, including care staff, 
kitchen, administration and, of course, people to look 
after. the buildings. A lot of the funding is from the 
men’s state benefits, yet more comes in the form of a 
block grant from the Housing Department of 
Birmingham City Council and finally, but not least, a 
large number of charitable donations, in 1991/92 
amounting to more than £90,000. 


Like all organisations of this nature our finances are 
fragile and exposed to change by bodies outside our 
influence. But we carry on as we did 25 years ago in 


The Membership Development Fund 
Tt is now two years since the CEC allocated this fund 
for the support of members who wanted to initiate 
new developments and activities. The fund is intended 
for members’ initiatives (it is not to be used for staff 
initiatives) deriving from any of our methods. It is also 
not to be used to assist in the leasing or purchase of 


faith that if the cause is just the means will be found to 
provide the service. 


Doug Geater Childs 
Kings Heath, Birmingham 


The emphasis of the fund ison NEW workand therefore 
the support of long-standing work does not fall within 
the remit of the Membership Development Fund. 


The Fund has been used in a variety of ways: 


1. The Cannock Chase development, making nature 
trails for the disabled. 

2. Extension work in Gloucester, aiming to raise public 
awareness in that area. 

3. Grants supporting Friendship Circles run by 
members in Melton Mowbray and Sheffield. 

4, Support given to the extension and publicity event 
that took place in Birmingham - ‘The Yeti goes 
National’. This sum of money has now been returned 
due to the success of the event. 

5. Support for the launch of a charity shop by the 
Chiltern Hills Branch. (N.B. This kind of work can no 
longer receive a grant from the MDF. Such work is 
now dealt with by the Finance and Properties 
Committee, where greater expertise lies). 


The Fund is there for you to make use of. We need 
good ideas to encourage new people to come and join 
us. Good ideas will need some finance if they are to be 
fulfilled, so come on and let's get some membership- 
led initiatives. That is why we have the Fund - to turn 
members’ good ideas into Toc H successes. 

John W Evans 
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by John Mitchell 


I heard various comments at Central Council 
about the Strategic Plan that was passed. They 
ranged from ‘just a load of verbiage’ and 
‘gobbledegook’ to ‘the only way forward for Toc ta 
I believe it is none of these, but I do believe it isa good 
plan. 

This plan is not, and was never intended to be, a 


magic solution to Toc H's problems. Outside 
Disneyland and the Paul Daniels’ show, there are 
few such solutions to life's problems. Those who 
claim there are are either deluded or seeking political 
office! What this plan does represent, however, is one 
step in a process that has been going on since 1989, 
and will go on beyond 1992. . 


The 1989 Decisions 


In 1989 there were two major consultations within 
Toc H. Some people will remember - with mixed 
feelings! - the famous ‘Green Paper’. We discussed the 
basic purpose of Toc H and we discussed what focus 
we should adopt for the future. In other words, ‘What 
is Toc H for, and whatis it going to do’? This led to two 
documents which are still firmly pinned to the Toc H 
‘flagpole’: Our Statement of Re-affirmation and our 
Focus for the Future. 

The Statement of Re-Affirmation was intended to 
stand alongside The Main Resolution. Using different 
words they both spell out the Christian basis of Toc H, 
and they are printed in the leaflet ‘A Faith to Live By’. 
That is our way of expressing what Toc H is FOR. In 
addition, our Focus for the Future affirmed that TocH 
was going to ‘provide opportunities for people to 
meet, who would not otherwise do so, to develop 
fellowship, to work together, and to discover a Faith to 
live by’. This outlined what Toc H was going to DO. 
So, in 1989, we established the broad answers to the 
questions ‘What is Toc H for, and what is it going to 
do?’ 

However, these statements alone don’t say HOW 
we should proceed. This is beginning to be worked 
out, and the Strategic Plan is, in fact, the third phase of 
that. 

The first phase was the second part of the 1989 Focus 
Resolution, in which we decided that Toc H ought to 
identify a limited number of Methods of work, on 
which toconcentrate its resources. Italso agreed certain 
criteria for these. These began to set the course of 
HOW Toc H would achieve its Focus. 
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The 1990 Council Takes it Further 

The following year, Proposals for the Future Was 
accepted by Council. In it, Council agreed that, for the 
time being, we should aim to develop Toc H through 
FOUR main Methods: Branches and Groy > 
Friendship Circles, Projects and Cameos. That is 
happening. Different subcommittees are working to 
develop each of these, to set standards, and generally 
to promote both quality and quantity. The 1990 paper 
also agreed that, in future, development staff should 
work in smaller geographical areas, in teams, and to 
agreed specific targets for growth and development. 
That is now happening. Staff teams operate in eight 
places in the UK, in Poperinge, and in each of our 
major centres in Germany. They have just completed 
their first full year of ‘target working’, and these 
targets have included recruitment of members as well 
as development of Methods. This was the second 
phase. 


Strategic Planning 

The third phase began when, at the start of 1992, the 
CEC felt we needed to do more work on HOW we 
were going to achieve our Focus. It appreciated that 
many other organisations, commercial and charitable, 
had found it valuable to develop the idea of ‘Strategic 
Planning’, and felt Toc H should exploreit, too. Briefly, 
the idea of Strategic Planning is to decide how one 
wants the organisation to look ata certain definite date 
in the future, and plan how to get there. 

The Plan presented to Council fell into two main 
parts. The first, crucially, was what was called the 
Vision Statement. In other words, a word picture of 
how we hoped Toc H would look in 1997. Although 
other parts of the Plan were criticised quite heavily at 
Council, there was widespread approval for this Vision 
Statement. It reads:- 

By 1997 Toc H will be providing these opportunities in 
such quality and quantity that divisions in society will be 
increasingly eroded by its work. It will pay attention toareas 
of the deepest division. B yits very nature, this work will also 
Promote the growth of those involved, to which Toc H has 
always been deeply committed. 

Toc H will continue as a Membership Movement, firmly 
rooted in the Four Points of the Compass. It will challenge 
an increasing number of people to accept a threefo! 
commitment to their neighbours ( especially those who a 
most in need in society, or most alienated from it), to thei! 


own spiritual growth (by testing the Christian way), 5 
loc H itself and its future. 


Individual members will be able to participate at all levels 
inone national moventent,and will bechallen ged, encouraged 
and guided by a well trained staff. Members will be 
encouraged to express their commitment to Toc H by 
participating in both short term activities (e.g. Projects and 
Cameos) and long term groupings (e.g. Branches/Groups 
and Friendship Circles) and encouraged to accept 
responsibility for leadership at all levels. 

Toc H will be known for its skill and good practice in its 
working with people separated by divisions in society and 
will collaborate with others working in similar ways. 

Toc H will have begun to generate new sources of income 
so that increasingly if will be less dependent on capital 
reserves. 

This Vision Statement is simply a development of 
the Focus Resolution. It emphasises that the 
‘opportunities’ in the Focus should be directed more 
towards areas of deep division in society, that we have 
to become better at creating such opportunities, and 
more skilled in dealing with the conflict that we may 
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meet. It also reaffirms the long-standing notion of a 
committed membership backed by a well trained staff. 

So far so good... and I believe there is a fairly wide 
consensusin the Movement that this picture is more or 
less right. Views begin to diverge, however, when we 
explore the question of HOW to achieve that picture 
by 1997. 

The Strategic Planning Group and the CEC felt, 
after listening to comments made in consultation, that 
it did notwanttoaskCounciltosimply passa rhetorical 
resolution about what ‘Membership’ would do by 
1997. It knows that, while Council can exhort and 
encourage members, it cannot dictate what they will 
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do. What Council CAN do, and did, is to decide a 
strategy for the use of its resources - money and staff 
time. THAT is what this plan is about. The core of the 
plan is in the following two paragraphs:- 

This strategy is based on the belief that if staff and 
membership locally are given high quality public relations/ 
publicity back up, good and relevant training resources and 
support and encouragement, they canand will be successful 
in revitalising Toc H. 

This Strategy reaffirms that the primary role of staff will 
be to enable and support members and volunteers. 

So, this plan is rooted in the best traditions of Toc H, 
namely, that the membership and staff, ‘out there’, are 
the cutting edge of the Movement, and the role of the 
centre is to provide resources for its ‘front line’. The 
plan is a statement of faith in the commitment of the 
ordinary member and volunteer and of the 
development staff. The CEC felt that any alternative 
suggestion, that somehow the centre can regenerate 
Toc H from the top down, would be doomed to failure. 
The relationship in a membership movement must be 
that of the centre, and the staff, standing behind the 
members. 

The concrete details of the plan are as follows. A 
Wider Strategy and a Phased Strategy are the two 
main strands. 


The ‘ Wider ‘ Strategy 

This creates new departments at HQ, which will 
require a few new staff members. We shall be 
appointing a Head of Public Relations and Appeals to 
be in charge of the HQ effort in this direction. He/she 
will review our whole publicity strategy and seek to 
help and encourage local members and development 
staff to raise the Toc H ‘profile’, and will offer training 
and advice. 

Alongside this, we shall be appointing a Head of 
Training who will give much greater emphasis to 
training in all aspects of Toc H, and ensure more, and 
better, training resources are available for members 
and staff. 

Neither of these posts will be bureaucratic office- 
occupiers, stuck at Wendover, but rather people who 
will be out a great deal, working with members and 
staff. 

This will also be true of the new Membership Officer 
who, while based at HQ, will travel widely seeking to 
encourage and support members, ensure follow-up, 
and generally underline the value Toc H places on 
membership. 

We believe that members and staff will wish to seize 
these new opportunities and feel able to venture forth 
into extension with much greater confidence - knowing 
they are adequately supported. 

In addition to these three officers, the wider strategy 
also changes the senior management structure at HQ, 
creating a Director who will be, in effect, a Chief 
Executive. It removes the National Chaplain from a 
formal management function. It creates a Head of 


Development who will become the manager for a 
number of staff, including Development Officers, 
freeing the Director to be more of a figurehead for the 
Movement. : 

Finally, the wider strategy requires CEC to give 
attention to the development of our Methods. Concern 
was expressed at Council that this area had been given 
little real thought, even though they are the way in 
which Toc H is promoted, and an undertaking was 
given that CEC in the coming year will make that a 
priority issue. 


The ‘Phased’ Strategy 


Alongside these changes at HQ, the plan proposed 
a five-year strategy to get more ‘back-up’ staff out into 
regions. In Autumn 1993, after consultations with 
regions, a part of the UK will be designated as the first 
of three ‘divisions’ (being made up of two or three 
adjacent Regions). Into this three staff will be placed - 
a Public Relations and Appeals Officer, a Training 
Officer, and a Membership Support Officer. Working 
closely with their “Heads” at HQ, they will offer much 
needed local services to existing membership and 
staff. 

If, after two years, this input of staff has clearly 
helped with the growth and development of Toc H in 
that division, this willbe repeated inasecond ‘division’, 
and, all going well, in the third and final division two 
years after that. This will make sure all parts of the UK 
have these local back-up staff, as wellas improved HQ 
services. 

Local members and Development Officers should 
find they have much better resources, advice and 
support in their work. They will thus be enabled to 
take the initiatives to rebuild the Movement. In the last 
analysis the future is in the hands of the membership. 
Our plan is to help members build that future. 
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A High Risk Course 


Thisisa high risk course for Toc Fu because it means 
spending even more of our capital. Ifit does not work 
EF we donot generate significant growth inTocH and 
new income - we are going to be getting very short of 
money ina very few years, and the jobs of many staff, 
myself included, will be at risk. Last year saw ą 
reduction of 10% in our overall capital base and the 
Plan, when fully implemented, will accelerate that 
considerably. We are in fact looking at a point onl] 
some five or six years Away when we shall be at crisis 
stage, and looking at how Toc H can Carry Onis 
huge reduction in its staffing levels. That’s the rub. We 
have to face up to it, and develop a sense of rea] 
urgency about the future of Toc H. l 

The CEC felt that, in faith, we should risk spending 
on growth. It did not feel it could recommend a 
strategy that simply preserved the capital while 
membership numbers ebbed. That would leave no 
Movement, but just a bank balance. The CEC felt that 
its duty lay in putting before Council a strategy to 
spend EVEN MORE, in order to regenerate Toc H. If 
we all take it seriously, and seize the opportunities the 
Plan will give, we can achieve that. The CEC asked 
Council to make anact of Faith - both faith in God, that 
He wants this Movement to grow, and faith in the 
individual member, that each of us, wherever we 
serve Toc H, will take some personal responsibility for 
Toc H’s growth. 

There are those who believe it is quite unrealistic, 
and that 1997 is far too soon, to try and achieve these 
things. To them I must say, we cannot stand back and 
take our time. We must generate a sense of urgency, 
not just because Toc H itself urgently needs growth, 
but also because the very things we offer society are 
also desperately needed out there. In responding to 
the latter, we may well deal with the former, but now 
is NOT the time to delay and dither. It is time to move, 
together. 
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In 1991 the Toc H Haywain District Project Group 
became involved in the village of Jaywick, near 
Clacton-on-Sea. There was nothing for the children of 
Jaywick during the long summer holiday: the village 
had no parks, no Community Centre and no schools 
- there was nowhere for the children to go and play. 
The Project Group set out to remedy this with a 
summer Playscheme. It ran extremely successfully in 
August 1991. Following ‘Undercover Capers’,aTocH 
Youth Group formed in Jaywick and has attracted 
many local children. 


In 1992 children and parents asked us to repeat the 
Playscheme. The District Council provided funding 
and support, as did the Haywain District Toc H 
branches and the Colchester & Tendring Community 
Trust. Social Services offered advice and information, 
and many members of the Jaywick Toc H Group 
assisted with the planning. 
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Twoleadersand 14 volunteers took part- the volunteers 
included four from Germany, two from Spainand one 
from New Zealand! They made a great team - hard- 
working, enthusiastic and popular with the children. 
About 150 children attended during each day (though 
not all at once!) and thoroughly enjoyed themselves. 


Robin Hood was the theme. Canoeing, sports, arts and 
crafts (lots of Robin Hood murals), music, gymnastics, 
cooking (recipes from around the world) anda bouncy 
castle were the activities. Some very good friendships 
grew up between the volunteers and children. 


The broader scope of Toc H was naturally included 
within the Project. Members of the Jaywick Toc H 
Group talked about the Movement with otherchildren, 
while volunteers answered questions from interested 
parents. They themselves were able to learn more 
about different parts of Toc H every evening, when 
local Toc H members (two each day) visited to cook 
filling meals for the exhausted volunteers. 


After this success the Haywain District Project Group 

are once again being asked to run a Playscheme in 

1993. Again we hope to involve the children and 

parents in the planning and running of it - and to add 

an extra challenge, we hope to involve more children 
with special needs. 

Clare Smythson 

Toc H Haywain District Project Group W 
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Letters 


Transforming Toc H 


As a member fully committed to the future 
development of Toc H I am pleased we are at last 
taking the Movement’s decline seriously. 1 am grateful 
to those fellow members who joined with staff to 
produce the Long Term Strategic Plan. They travelled 
many miles and spent long hours to produce it. If 
Toc H was a business, I am sure it would succeed. 
Sadly, despite all their hard work, I believe it is wrong 
for Toc H. Although much of it offers a sound base to 
work from, the overall plan is top heavy and will take 
too long before Toc H nationwide would benefit. 


No plan will succeed without membership support. 
The members themselves hold the Movement'’s future 
in their hands. With the right support they could turn 
the Movement around in three years. That support 
must beat grass-root level. No public relations, publicity 
or fundraising officer can sell what doesn’t exist, buta 
good piece of work carefully planned will sell itself. 
Every region has key people that have good ideas. We 
must identify these people and give them the 
encouragement and support that Ruth Boyd and Ian 
Pearce have given me on the Cannock Chase Project. 
Recently my own District were looking forward to a 
visit from Alan Johnson. Sadly on that day poor Alan 
was confined to bed with a severe bout of flu. We were 
unable to notify members in time so the meeting went 
ahead. Instead of Alan’s address we debated the 
Strategic Plan, and discussed how we would develop 
Toc H. 

These group discussions produced some ideas 
which could be used in the same way that we in this 
District are using Cannock Chase: 


I. A drop-in centre for parents who are separated 
and have weekend access to their children. Many 
parents, fathers in particular and especially those who 
are on low incomes, are at a loss as to how to spend 
access time. The centre would provide a homely 
atmosphere, offer recreational facilities and a chance 
for the parents to share problems and solve them 
together. Volunteers would be needed to set up, 
fundraise and run the centre. 
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Il. A shoppers’ creche. Anyone whohashad children 
knows the nightmare of taking reluctant children 
shopping. For one-parent families or parents of child ren 
with special needs there is little alternative. This creche 
could actually become a fundraiser once established. 

IIL. An inner city ‘Cannock Chase’. With the help of 
volunteers, including those with a disability, a 
thorough, practical survey on access for special needs 
would be carried out on every public building. Our 
volunteers would then persuade the owners of the 
building to take action and help them carry out the 
work where necessary. The survey would include 
shops, community centres, sports centres, pubs, clubs, 
libraries, in fact everywhere people use. 


IV. Racial harmony and understanding different 
cultures. We would set up an action group aimed at 
understanding each others’ cultures, drawing 
volunteers from the wide and varied ethnic groups in 
our district. This group would then aim at public 
awareness and help to overcome the divisions that 
have been caused through ignorance. 


If just 20 minutes of group discussion can produce 
ideas like these in one district, surely this should be our 
starting point for future plans. What we need are staff 
in the field helping to encourage and develop ideas 
and giving advice stage by stage. This type of project 
will sell itself in terms of volunteers, fundraising and 
publicity. 


My alternative Strategic Plan: 

1. Each current Development Officer would be given 
a patch covering two or three districts. 

2. To leave Development Officers free to support 
members’ initiatives, each would be given a personal 
assistant half-time and a fully equipped office. 

3. Development Officers would give 20% of their 
time to Districts we are initially unable to cover fully. 

4. When new growth in terms of membership can 
sustain it, extra field staff will be taken on progressively 
until the whole country is covered. 

5. HQ and HQ staff would become a resource for 
field staff and members. Any HQ department which 
became overstretched by new growth would be given 
extra staff. 

6. Field staff will be trained to give advice on 
organisation, fundraising, publicity and volunteer 
follow-up. 


This planis not perfect. It is however clearly defined 
and will offer support to a much wider area. It also 
places the Movement’s future where it belongs - in the 
hands ofmembers. We have some very good committed 
Development Officers. We must use their ability to the 
full to help us go forward with strength. 


Chris Williams, Wolverhampton 


Not only... but also 


Someone invited me to attend Central Council at 
swanwick. My previous attendance was in 1964 and 
this time I found myself sitting on thesidelines watching 
the game. I benefitted by the experience. They do say 
that spectators see more of the game than the players... 


It may be that faithful members continuously 
involved in Toc H had become so familiar with the 
slow changes in the Central Council that they did not 
comprehend their meaning. 

It may be that only a delinquent like me, absent for 
years and suddenly confronted with them, could see 
and understand the situation. 

It shone for me like a searchlight suddenly switched 
on in a black night. 1 was witnessing the rebirth of 
Toc H... 


Not only has John [Mitchell] had to endure the 
erosion of the membership caused mainly by the 
inevitability of death.... That he met with a steady head 
and a stout nerve... But also he has taken steps to 
ensure the rebirth of the Movement as was so evident 
at Central Council. 

This is John’s contribution to Toc H and I hope that 
now all Toc H will recognise it... 


There are many who haveserved and arestillserving 
Toc H on central committees with distinction and 
loyalty, but the time must come when they must sit 
back and allow the new and younger generation of 
men and women to take over the reins, for the future 
clearly lies in their hands. 

A second quick thought has plagued me. John is to 
retire and a search must be going on for a successor. I 
think that young members must be invited to help in 
this and so help them to understand the trust which all 
the family puts in them. 

Moreover I think the job should go to a young 
member. Several I met have the necessary ability for 
the job. I suggest also that there should be two 
appointments made for leader and deputy leader, a 
man and a woman. That the appointment of leader 
should be for a fixed term, say five years, when he or 
she would step down in favour of the deputy leader 
who would then work witha new deputy, thus ensuring 
continuity with the added possibility of change. It 
would also ease the job of finding suitable people in 
future. 

Finally, I would like to thank whoever it was who 
took the risk of inviting me to Council. It has improved 
my education and added enormously to my confidence 
in the new Toc H which if not already with us, is just 
around the corner. 


Revd Jack Harrison 
Former Finance Secretary 
East Sussex 


A Retiring Councillor’s Thoughts 
of Toc H. 

May I take this opportunity through Point three to 
say how I have enjoyed the last six years as a Central 
Councillor for Medway and Sheppey District and the 
South East Region. 

It has been a wonderful experience of what Toc H is 
all about. Also for the opportunity of being able to 
share the loveand friendship of the large family. I have 
to say to any member, ‘have a go’. 

The knowledge one receives at Council each year is 
wonderful; never say Toc H is a dying Movement. I 
would also like to say that without one particular 
person I wouldn’t have been able to attend. To him I 
owe a big thank you - Tony Cock, a true Toc H person 
and friend. 

To all staff at Wendover and all members, keep 
Toc H as a movement to be proud of, which Iam proud 
to say I belong to hopefully for many years. 

Betty Thatcher 
Gillingham 


Help Sought to Identify Object 

Can anyone tell me about an artefact from the 1914- 
18 war. It is a leather square with H sign on it worked 
in gold. This was left to my late husband and me by 
Lt Robin Guy, the first aerial photographer in the 
Royal Flying Corps. 

A member of the local branch of Toc H showed great 
interest in it and said it came froma house set up by a 
man named T. Clayton... 

Are there any members who were in the Royal 
Flying Corps who might remember? As I am 82 years 
old, I would like to know just what this object is. 


Mrs A Nethercote 
58 Roseland Park 
Camborne Cornwall TR14 8NA 


The Ordination of Women 


Some months ago a number of letters appeared in 
Point three on this contentious issue and I wonder, in 
view of the recent decision by the Church of England 
Synod, whether it is your intention to refer to this 
matter again. 

Isay this because following the outcome of the vote 
there were many wild statements made by many people 
as to how they were going to proceed in the future. 
Many said that they were going to leave the church or 
alternatively set upa rival faction. My own view is that 
the decision was a wise one and long overdue and in 
the long run can only be of benefit to the church as a 
whole. Can we now anticipate the appointment of a 
female National Chaplain? 


John Morgan 
Ruislip 
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BRANCH NEWS 


* Buckingham Branch book * 
stall sales topped over £1,530 in 1992. 


Worthing Men’s Branch present a cheque for £1000 to 
‘Careline’, run by Worthing Borough Council. The photo 
shows Bill Brough presenting the cheque to the Mayor, 
Councillor Mrs Mary Wilton, with Branch members Les 
Matthews, Bill Fox and Vivian Gares and an organiser from 
Careline. This donation brings the total sum given over the 
last few years to £5000. 


Toc H Border District has been running a Christmas 
Appeal for the last 25 years. It was started to give some 
cheer to those in hospital on Christmas morning and it 
has gone from strength to strength over the years. Pat 
Brownlee, District Secretary, writes: ‘In the early years 
each of the seven Border branches made a special 
collection, but now we are down to just three, Selkirk, 
Duns and Jedburgh. We disburse around £1600 per 
year and a lump sum to the Border Mental Hospital in 
Melrose. In all we have been able to givea gift toalmost 
20,000 patients on Christmas morning’. 


The Revd C. Gordon F. Clark, who was ordained in St 
Paul’s Cathedral in 1932, has just celebrated his 
Diamond Jubilee witha service of Holy Communion in 
Castor Parish Church, near Peterborough. Gordon 
was padre to Tunbridge Wells Men’s and Women’s 
Branches for 30 years and a member of Peterborough 
Branch from 1989 until its closure last year. He is now 
a member of Peterborough and Stamford District. 
Many friends attended the service, including former 
members of Peterborough Branch. 
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Tavistock Branch recently sponsored a concert in aid 
of the Children’s Hospice South West and Tavistock 
Methodist Church Renovation Fund. Theevening raised 
£873, so two healthy cheques have been sent to the 
organisations we supported. The atmosphere in the 
Concert Hall was brilliant. Wivelshire District support 
was very good and contributed to a really successful 
evening. The branch first took an interestin the Hospice 
after reading a press report of the proposed plan, and 
building is due tocommence this year. They have so far 
contributed a television set fora raffle prizeand various 
sums of money. One million pounds is needed and 
three quarters ofa million has been raised and invested. 
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Twydale Branch recently celebrated 20 years with a 
service of rededication at Holy Trinity Church. The 
service was conducted by former staff member, the 
Revd ‘Polly’ Perkins, and was followed by refreshments. 
Despite the dreadful weather, members past and present 
enjoyed themselves. 


Largs Branch, which has been in existence for over 40 
years, has recently been reconstituted, and gained much 
admiration and approval in the district since the 
formation of the Largs Fiddlers Orchestra. 
Consideration of the proposal was given at two public 
meetings in the Toc H roomsand in the local press early 
last year under the guidance of Dan Doris, branch 
chairman. There was an enthusiastic response from the 
start, and at a third meeting instrumentalists were 
gathered and practices began. The orchestra has been 
meeting twice weekly since then to reach perfection. 
There are now 28 members who are drawn from Largs 
and its environs. Commissions are now being fulfilled 
and a programme was arranged for a concert for senior 
citizens in December organised by the Skelmorlie and 
Wemys Bay Branch. Recently a performance was given 
in a local church hall before an audience of over 200 to 
raise funds for the Largs Branch, and it is hoped that 
this will become an annual event. 


—— 


pen 


Back to the sunny days of August when Martin Rivett 
(Gorleston Joint Branch) and Lyn Rose of Ixworth were 
married at Bury St Edmunds. Three members from Gorleston 
joined in the celebrations. It was a truly happy day. 
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Elsie Brown (Ipswich Ladies Branch) and George Berry 
(Ipswich Men's Branch) selling poppies - the 30th year 
that Toc H in Ipswich have helped the Poppy Appeal. 


——— 


Members of the Bristol and Cardiff Cameo Groups joined 
with members of Cardiff Branch for a dress rehearsal of 
Tosca by the Welsh National Opera in Cardiff recently. The 
photo shows them in front of the WNO Headquarters where 
they were invited for lunch before the performance, as guests 
of the WNO. 


Double Celebration for Camborne Branch 
Toc H members from Cornish branches, associate 
members and supporters and five founder members 
were guests at the silver celebration supper party 
when Camborne Branch became 25 years old. It was 
also a Golden celebration for their founder and 
chairman, Elsie John, who has been a Toc H member 
for 50 years in Newcastle and Cornwall. Elsie's name is 
synonymous with the Toc H Movement in Cornwall, 
where she has been instrumental in the founding of 
branches and where she represents her branch on 
various charity committees, working especially hard 
for the Save the Children Fund. Elsie’s visiting record 
is without equal in visiting the sick and elderly in the 
name of Toc H. A picture painted by a local artist and 
a bouquet of flowers were presented to Elsie as a 
sincere thank-you for her devotion to the Movement. 
Elsieand Win Clements (Treasurer) cut theanniversary 
cake which was made by Myrtle Jacka (District 
Chairman). A local travel agent donated a special raffle 
prize, a holiday at Porth, Newquay, which was won by 
one of our disabled friends. Alan Bennetts (Secretary) 
thanked the guests for their constant support over the 
years, and proceeds from the evening benefited Toc H 
welfare work and the Christmas effort for the Mount 
Edgcumbe Hospice. 
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Broadway Branch recently received £500 from members of 
a sheltered accommodation home for the purchase of 
wheelchairs which the branch lends out to people in need. The 
gift was from the proceeds of a bazaar and coffee club. The 
photograph shows members of Hie home trying out the new 
chairs. 
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Coupar Angus Branch’s lively Halloween Party for 50 
pensioners shows the ‘guisers’ (‘trick or treat’) entertainers. 
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A Bird’s Eye View 
of the Anniversary Trust Awards 

On the morning of Friday 16 October, Chris Williams, 
Simon Cottingham, Betty Jones, Muriel Turner and I set 
off to the Royal Festival Hall, where the Royal 
Anniversary Trust Awards were being presented. 

Our journey from Wolverhampton to London passed 
without incident with the combined aid of Simon’s 
driving, Chris’s navigation and Muriel’s bag of sweets. 

Bright-eyed and bushy-tailed we occupied our 
allotted seats along with thousands of people from 
many other organisations, all of whom had in some 
way been involved in bringing about something of 
long-term benefit for the young, not so young, and 
those with special needs. 

People of all ages and from all walks of life were 
represented: children proudly wearing the uniforms of 
guides, scouts and the Boys Brigade, teenagers and 
students in Doc Martins, ladies from W.1.s, people from 
community groups, voluntary organisations, the police, 
fireand ambulance men, and many more too numerous 
to mention. Suddenly everything fell silent. We then 
had a welcome address from the Rt Hon Lord Younger 
of Prestwick, in which he reminded us that the Royal 
Anniversary Trust was to celebrate Her Majesty the 
Queen’s 40 years service as head of State and Sovereign 
of the United Kingdom. This was followed by music of 
the Grenadier Guards in all their pomp and splendour. 
Whata spectacle that was. They held us spellbound for 
the whole time they performed. 

We then had a history, in film and narration, of the 


Queen’s reign, followed by the presentation of Silver 
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Hon Sir Angus Ogilvy, with contributions from Bob 
Holness of Blockbuster fame, while Lorraine Kelly 
from TV AM interviewed many people at random in 
the audience. 

Next came the Commended Awards and finally the 
Bronze award Certificates. It was with great pride that 
we watched our own Chris Williams receive the 
prestigious Certificate signed by the Queen for the 
Cannock Chase Project - for us the climax of a lovely 
and rewarding day. 

Ann Turner 
Wolverhampton W 
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postcard from Germany 


jt is raining, cold and miserable and therefore a good time to send 


Our World Chain of Light was held in Paderborn and 


and Jane Bridgeman for the organisation. 


we were particularly pleased this year to welcomeour first Russi 
community continue to grow and, slowly but surely, they 


During a recent gathering in Berlin we finally found a Russi 
communicate Toc H in three languages: Russian, Germ 


The decorators have now left Paderborn and Berlin and the Centres h 


very smart indeed. 


Personality Corner 

Introducing Jane Bridgeman 

Jane is our Berlin-based Development Officer and well 
known to many of you. She was born into a service 
family and, after completing her education, joined the 
Women’s Royal Army Corps in 1978. She trained as 
postal courier and her first tour of duty was in London. 
During this tour she trained as a search officer and 
carried out two four-month tours in Northern Ireland. 
In 1981 she was posted to Northern Ireland where she 
ran the Forces Post Office in Ballykinler. In 1983 she 
was sent to Rheindalen, Germany, but after six months 
returned to Northern Ireland on special duties. She 
was promoted to sergeant in 1984 with more postal 
duties in Germany. In 1987 Jane transferred her trade 
to Army Welfare Assistant and, after six months’ 
training at Bristol University on courses ranging from 
care of the mentally ill to bereavement counselling, 
took up her first appointment as the Garrison Welfare 
Officer in Chatham. 


Welcome to 6 


New Members 


The following new members were registered during November 


Mark G Russell (Barton-on-Humber J) 
George W Curtis, 

William M G Webber (Cirencester J) 
Norman O Freeborn (Coney Hall M) 
Mrs Barbara Gates (Trimley W) 

Mrs Patricia Long (Winsford J) 
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SPECIAL TRIBUTES 


Connie Maling, a founder member of the League of Women Helpers, 
died on 18 October at the age of 99. She was actively involved in Toc H 
throughout her life and members of Clacton Branch and Holland-on- 


Sea Branch have cause to be grateful to Connie for all she did, MT 
Sunderland Branch regret to report the death of Frederick Salt on 18 
October. He was a member of Toc H for more than 50 years and will be 
sadly missed. JB 


a postcard. 
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ansto the Berlin ceremony. Our links with their 
are beginning to accept our fellowship. 


an who speaks English, and so are now able to 
an and English. 


ave taken on a new lease of life, looking 


on 
2 f F 

e h 
2 "p: ? EF | 


In 1990 she left the Army and joined Toc H as DO in 
Berlin. She has a strong group of 18 members (nine 
Toc H members), and has expanded her work across 
Berlin and into the Russian community of Potsdam. 
Malcolm Lowe, Zuchimeister W 


Deaths 


We regret to announce the death of the following members: 


In October — H B E ‘Bernie’ Cook (Wroughton) 
C Phil Godfray (Seaford) 
Frederick W Salt (Sunderland) 
Miriam L M Smith (Grays) 
Jack H Steers (Eastbourne) 


Alfred Bates (Hunstanton) 

Frederick T Bullock (Thanet District) 
Ronald K Hall (Netherton) 

Arthur L Millington (Southend on Sea) 
Thomas Miskell (Chippenham) 

Fred J Pierce (High Brooms) 

Margaret Rushmer (Hunstanton) 

Ivy Stratton (North Walsham) 


In November 


Small Ads 


Friends of Khasdobir 


Notelets: No message inside. 
Ideal as gifts, they can be used 
allyear round as greeting cards 
or opened out for letter writing. 
£2.00 (+38p postage) pack of 10. 
Please mark envelopes Friends 
of Khasdobir and make cheques 
payable to Toc H 


Friends of Khasdobir 
c/o Toc H International Office, 
1 Forest Close, Wendover, 
Aylesbury, Buckinghamshire. 
HP22 6BT Tel: (0296) 623911 


THINKING OF A LARGE 
DONATION ? ? 
THINK GIFT AID 


Gift Aid is a simple way of adding value to a single 
large donation (£400 or more) toa charity. Gift Aid 
enables charities such as Toc H to claim back from 
Inland Revenue £33.33 for every £100 given. For 
example, if you gave a £400 donation, Toc H 
would get £533.32. There is a catch. You must bea 
taxpayer (if your pension scheme is taxed, this is 
sufficient) and you must fill out a simple form. 
Once we have received your donation, we will 
send you the form to complete. What could be 
simpler? 


Please make any donations payable to Toc H and 
send to Ian Pearce, 

Toc H, 

1 Forest Close, 

Wendover, 

Aylesbury, Bucks HP22 6BT. 

A detailed explanation of Gift Aid is available 
from Ian. 


Christian Singles, 


friendship contacts, 
fellowship groups, social 
events, nationwide. 
Weekend houseparties. 
Holidays. 


Christian Fellowship 
Friendship, Dept 23B, 
Edenthorpe, 
Doncaster DN3 2QD 


Small advertisements must be received (with remittance) five weeks before publication 
day, which is the 23rd of the preceding month, The charge 1s 10p a word (minimum £1) 
plus VAT, 10 Pon tree Magazine. Rates of display advertisements can be obtained from the Editorial Office, Toc H 
Headquanters, ! Forest Close. Wendover, Aylesbury, Bucks HP22 6BT. 


TALBOT HOUSE - 
HONORARY WARDENS 


1992 has beena very successful year for 
volunteer Honorary Wardens at Talbot 
House, Poperinge. It is hoped that 
members will now consider volunteering 
their services for 1993. 

The main duty is to be available during 
the evening and overnight - answering 
the telephone, greeting new arrivals and 
making sure the residents are happy. 

Travel costs together with a daily 
expense allowance are payable. Cover is 
needed from the end of February to mid 
December 1993. If you can offer a month 
or two please contact John Biggerstaff, 
Toc H International Office, Forest Close, 
Wendover, Bucks HP22 6BT (0296 623911) 
for more details. 


Toc H 
(Cheadle Hulme Branch) 


Holiday in Switzerland (Leysin) - in The Rhone 
Valley, close to Lake Geneva. 9 - 16 May 1993 
Cost £360 


We have a few vacancies on our trip to Switzerland 
in the spring and are inviting other members of 
Toc H to join us. 


We travel from Cheadle Hulme to Dover along the 
M1 and M25. It will be possible to pick up passengers 
en route close to the motorway. 


The cost of the holiday includes all travel, half- 
board hotel accommodation and insurance. It does 
not however include single rooms, which are 
expensive on the Continent. 


If you would like to join our party please get in 
touch with me as soon as possible. 


Mr C Griffiths, 
13 Queens Drive, 

Cheadle Hulme, Cheadle, 

Cheshire SK8 5DN (Tel: 061 485 2082) 


FALMOUTH TOC It HOLIDAY HOUSE 
Accommodation [or 5 plus cot. 
. Open all year. £70 per week. 
Enquiries: Ron Gatiss - Tel: 0326 312 689 ` 


Take out your subscription to Point tHiree now by sending this form to: 


Toc H Despatch Dept, Toc H HQ, 1 Forest Close, Wendover, Bucks HP22 6BT 


(payable to Toc H). 
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